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Surgical safety checklist policy

This policy is for all Southern Cross Healthcare (SCH) perioperative team members and
medical practitioners. It describes the roles and responsibilities for each person’s
participation with the surgical safety checklist (SSC) practices.

The purpose of these safety checklist processes is to improve the safety of surgical
procedures and protect patients from avoidable harm or process errors, and decrease
surgical complications.
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Surgical safety checklist processes

Surgical safety checklists are designed to bring together the whole operating team to
perform key checks during vital phases of perioperative care. This engagement and
participation by the whole team enables a culture that supports team members
‘speaking up’ if they have any safety concerns.

_The SSCis a mandatory process that applies to the whole surgical team, led by
specific nominated staff members, in all operative settings, including procedures done
in areas other than the operating room (eg, endoscopy, procedure rooms,
interventional radiology, or mobile services).

Our SSC processes are aligned to the

e Health Quality Safety Commission (HQSC) Surgical teamwork and
communication program
e HQSC Improving surgical teamwork and communication guide
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Surgical safety checklist briefing and debriafing Howchart
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In every area where a surgical safety check occurs, the relevant Surgical Safety Checklist
poster must be displayed.

Important note: Each safety check involves a callout prompt that the team must
verbally confirm.

One member of the surgical team must record that each surgical safety checklist was
completed and also note any relevant comments or variances.

The team must resolve any disagreement before the procedure can progress. If
assistance from outside the team to achieve agreement, contact the operating room
manager and/or general manager.
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Start of List Briefing

Before commencement of the operating
list, the whole surgical team agree on a
briefing coordinator.

Following the Start-of-list briefing poster,
consider each of the questions 1-4 and
allow opportunity for questions or
concerns to be discussed.

Pre regional block pause

Immediately before insertion of a pre-
regional block needle, the anaesthetist or
anaesthetic assistant stop and confirm
with the patient their identity and
operation details and visually confirm the
site marking.

When there is an additional block, the
whole anaesthetic team again stop, and
repeat the pre-regional block safety
checks.

If the patient is anaesthetised, the whole
operating room team stops, confirms the
patient identity, and completes the pre-
regional block safety checks.
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Start-of-list briefing
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Pre-Regional Block Pause
Anaesthetist

Team confirms details with patient
Patient’s identity
+  Operation site and side

= Surgeon has marked side and site

Additional block

Team confirms details with patient
«  Patient’s identity
«  Operation site and side
«  Surgecn has marked side and site

Anaesthetised patient

Operating Room team confirms
«  Patient’s identity

«  Operation site and side Q

«  Surgeon has marked side and site
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Sign Iniis undertaken before Time Outis undertaken

the induction of any
Anaesthesia.

Itis led by the
Anaesthetist or
anaesthetic team.

immediately before the
skin incision.

Itis led by the Surgeon.

The whole surgical team
stops, and after
introductions, confirms all
the safety checks.

Sign Out undertaken at the
end of the procedure and
before the patient leaves
the operatingroom at a
time that best suits the
whole team.

Itis led by the Nurse.

The whole surgical team
confirm the post-operative

The whole surgical team tasks and management
stop and confirm the plan.

patient’s identity and

operation details with the

patient then confirm the

anaesthetic preparation

checks.

Surgical safety checklist Surgical safety checklist

Surgical safety checklist
Sign in
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End of list Debriefing

Is undertaken at the end of the operating End-of-list debriefing
list and before team members leave the

department.

Wrap-u
It can be led by any member of the team. o

Ensure all members of the operating team
are present

The team discuss the day’s list; what went

well and what did not go well.
What happened?

. . . . ? i K
This provides an opportunity to discuss Vit weat welly Tihal I nek gowelll

any problems, identify anything that
needs immediate action or further
investigation and help mitigate prevent
future risks.

Suggestions for improvement
What can we do better next time?

Failure to undertake correct process

In situations where a medical specialist or other team member declines to participate in
or undertake the correct checking process, a team member must immediately inform
the operating room manager and/or general manager. The general manager will bring
any continued medical specialist non-participation events to the attention of Hospital
Clinical Medical Committee, and for employees, may result

Continued non-participation by employees may result in formal performance
management processes.

Monitoring checklist processes

When the surgical safety processes have prevented an error or near miss, this is
recorded in the notes section of the Intra-operative record.

The event or near miss is reported into SafeHub.

The operating room manager ensures on going observational audits to confirm SSC
discussions occur.

A national audit is conducted periodically; the general manager ensures results and any
issues are reviewed by SQR / HCMC Committee.
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AORN Guidelines for Perioperative Practice, Guideline for Team Communication (2019)
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